Application Form
Neighborhood Small Grants Program
(NSGP)
Application Deadline: 4:30 p.m. Monday, March 14, 2016
A. Organization Profile

Island Home Park Neighborhood Association
Organization _________________________________________________________________

Nancy S Campbell
Contact Person for This Application _______________________________________________

2200 Island Home Blvd. Knoxville Tn
37920
Mailing Address ___________________________________________________Zip_________
865-577-0872
eancampbell@gmail.com
Phone _____________________
Email ___________________________________________
Neighborhood Boundaries

Tennessee River
North _________________________________________________________________
Hillsboro Heights
South ________________________________________________________________
Tennessee School for the Deaf
East _________________________________________________________________
Island Home Avenue
West _________________________________________________________________
Approximately how often did your group meet in 2015?

X
8-12 times ___

3-7 times ___

2 times ___

1 time ___

no meeting ___
13 Board, 30 General

On average, how many members/neighbors attend each meeting? __________
Do you have by-laws or operating rules?

X
YES ____

NO ____

odd number years (two year terms)
How often do you elect new leaders? ____________________________________________
Does your organization having a checking account?

X
YES ____

NO ___

Please Note: You must establish a checking account to receive funding.

Mary Wiginton
Name of Your Treasurer _______________________________________________________
865-573-9840 Email ______________________________________________
marywiginton06@comcast.net
Phone _________________
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Describe your neighborhood and its residents.
Island Home Park (IHP) was an early streetcar suburb created in 1911on land that was part
of wealthy merchant Perez Dickinson's farm. Interest in South Knoxville increased after the
1896 construction of the Gay Street Bridge. Island Home Park original plans included utilities,
park land, and trolley lines. The young neighborhood grew rapidly, with 44 houses by 1922. In
2016 the 198 homes include constructions in each decade since 1911. Island Home Park's
older homes feature craftsman style, bungalows, Tudor and Colonial Revivals. The Island
Home Park Historic District, listed on the National Register of Historic Places, includes the
unique use of cobblestone detailing for foundations, balustrades, and porch columns not
found elsewhere in Knoxville.
Our stable neighborhood includes a diverse population of professional and working class
residents, retirees, and young families. We have 90 children, 60 under the age of 12. Twelve
percent of houses are rentals. Island Home Park, a Knoxville city park, is located within the
neighborhood on the Tennessee River. The Will Skelton Greenway commences in the city
park and connects to Ijams Nature Center and the Urban Wilderness. Island Home Park
neighborhood welcomes visitors to the Dogwood Arts Island Home Trail each April.
During most of 2015 our neighborhood was stressed and inconvenienced by South
Waterfront construction immediately outside our pillars. Island Home Avenue, a busy
connector, was closed for nine months without a convenient detour. We had to contend with
lost large commercial traffic regularly. Misplaced tractor-trailers actually knocked down one of
our iconic marble pillars (built 1909) twice during the road closure. The pillar has been rebuilt
(twice!) and the street is partially reopened. The adversity strengthened us as neighbors.
Tell us about your neighborhood organization.

Island Home Park Neighborhood Association (IHPNA), established in 1989, thrives as the
successor to the Island Home Community Club. The club was established as homes were
built. Members for 30 years worked together planting trees and shrubs in public spaces.
Every Island Home Park resident is now a member of IHPNA. We have by-laws, elected
officers and district representatives. A member of the South Knoxville Neighborhood and
Business Coalition, we solicit yearly dues ($15 household, $10 seniors) to support our
activities. In 2016 we have contributions from 77 households (32 seniors). We have 5 regular
board meetings, an annual meeting, and two general meetings a year (April 11, 2016). We
have an active calendar: Easter Egg Hunt (March 26, 2016), July 4th Parade and Potluck
(July 4), Halloween Party (October) and Annual Holiday Events (Christmas Tree decorating,
Tree Lighting, Progressive Adult Parties, and Neighborhood Caroling). Porch Hops take place
in warmer months (April 29). In June 2015 we celebrated the centennial of Island Home Park
neighborhood with a well-attended Ice Cream Social.
IHPNA has a newly designed website (ihpna.net) and quarterly newsletters (The Island Home
Neighbor). We are proud to have a committee structure that includes 38 neighbors. We
support fragile neighbors through a respectful neighbor-to-neighbor structure. IHPNA
provides opportunities for popular social events while ensuring that our voices are heard in
the wider Knoxville community. Our email listserves, newsletter, website, and two information
kiosks at our entries keep us all informed. Scores of neighbors have participated in Island
Home Park Neighborhood Association in the last 25 years, a tradition we intend to continue.
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B. Grant Request
Project Name :Branding and Beautification of Entrances to the Island Home Park Neighborhood
Project Coordinator: Wayne and Carolyn Williams
Phone __865-573-6534_______________ Email: cmuwms@comcast.net
______________________________________________
Amount Requested $__$3,000.00________ ($500 minimum to $3,000 maximum)
Please Note: Dollars you receive from the Neighborhood Small Grants Program
must be matched on a dollar-for-dollar basis with other contributions. See Page 8.
Project Starting Date
Project Ending Date

__June1, 2016_________________________ (approximate
date) _June 29, 2017__________________________ (no

later than June 30, 2017)
_
Nancy Campbell (President) and Carolyn Williams
(VicePresident)_____________________________ represented our group at the Pre-Application
Workshop.
Fiscal Sponsorship
Our group has contacted the Office of Neighborhoods regarding whether we will use a fiscal
sponsor for this grant, if we are funded.
YES __X__

NO ____

Please check the choice that applies to your organization:
____ Our group has a valid 501(c)(3) determination letter from the IRS and will receive
funds directly rather than use a fiscal sponsor.
__X__ We will use East Tennessee Community Design Center as our fiscal sponsor.
____ We will use the following 501(c)(3) organization as our fiscal sponsor:
Name ___________________________________________________________________
Address _________________________________________________________________
Contact Name ____________________________________________________________
Phone _______________ Email ______________________________________________
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C. Your Project
Describe the project or activities for which you are requesting funding and support.
Address such questions as: How was the project selected? Who will carry it out? What
do you hope to achieve or accomplish by doing this project? How will it improve the
neighborhood? (Please attach a sketch of the proposed design of physical projects, such
as parks, signs, and major landscaping projects.)

The project was selected by the garden club of Island Home Park and several neighbors who
have expressed interest in making sure our neighborhood stays a neighborhood rather than just
becoming an extension of the South Waterfront Project. For years we have discussed at a
variety of neighborhood events the possibility of things we could do to make our entrances more
inviting and defined. We have never felt the urgency we feel at the present to follow through.
Our entrance is directly across the road from the large apartment complex being built on the
east end of the waterfront. We want our neighborhood to stand out as an area of single family
dwellings that have been here for a long time and whose residents intend for it to continue and
grow stronger.
Residents of Island Home Park neighborhood have stepped up with offers of help. Board
members and friends alike have also vowed support both through work and monetary
contributions. Residents have already made contacts with a gardening expert who has designed
a plan of action to beautify the trolley island, our focal point. One neighbor measured and drew
the initial drawing of the trolley island to get the project started. Others contacted city
departments to see to what extent we might use their resources. Still others gathered cost
estimates for the planned wall and stone needed to complete the wall at the trolley island and at
the second neighborhood entrance on Fisher Place.
This project will further unite a neighborhood which has long been a close knit group by allowing
any who wish to become a part of the project. We will have lunch together during our work
sessions and will have fellowship and interactions as we work that will allow neighbors to work
toward a common cause and get to know one another at the same time. This is a win-win
situation that provides opportunities that might otherwise not occur. Neighbors of all ages can
find a job with which to help regardless of age or disabilities.
The project will improve relationships within the neighborhood, improve and beautify our
entrances and in the case of our second entrance will officially mark it as the second entrance
leading into the Island Home Park neighborhood.
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How will your project connect and engage residents in your neighborhood?
Our project will provide a new improved entrance visible from Island Home Avenue that
defines our neighborhood from the surrounding area. Our neighbors will have been a
part of the project from design through the ending ceremony to dedicate the island. The
trolley island has long been a focal point for the neighborhood and one in which
neighbors take pride. It has served as the site for Christmas Tree lightings, caroling and
parties for over thirty-five years. In later years it has been the beginning point for the
Dogwood By-Ways, now a designated Dogwood Trail. This project will engage residents
because this area for us is already such an important part of who we are.

D. Measure the Results
What are your project goals? How will you measure your success?
Measurable goals could be things like frequency of a particular activity (potluck supper),
number of residents participating in a social event, number of residents reached in a
door-to-door survey, and percentage of those residents who get involved in the
organization in some way.
You can also measure success with more subjective evidence, such as testimonials, firsthand accounts, and narratives of the impact of your project.

Our goal is to beautify and mark the entrances of our neighborhood. It is also to bring about a
sense that this neighborhood belongs to all neighbors and is a place of which we may be
proud. Success will be measured by how many neighbors volunteer to care for the garden
planted there, the participation of the neighbors while the project is being constructed and in
an increase in membership of Island Home Park Neighborhood Association. Testimonials will
be solicited and narratives written by residents about memories they have of the trolley island
and how it is connected to their past. These written memories submitted will be recorded in
our history archive.
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E. Project Work Plan and Timeline
Please complete the following Project Work Plan and Timeline. List separately each
key step or task that will be necessary to carry out your project; name the person(s) in
charge of carrying out each task; and indicate with a check mark in which quarter the
task is to be completed.

Project Work Plan & Timeline
Project Tasks

Person(s)
Responsible

JulySept
2016

prep planting area

W. Williams, L. Stanley, M. Hinde

X

plantings

AprilJune
2017

x

J. Fair, M. Hinde, C. Archer,M Webb, Am.Brooks

X

pressure wash walls

M. Tinker, E. Tinker, C.McAdoo, R. McAdoo, A.n BrooksJ.

pressure wash sidewalk

M. Martin, N. Campbell, J. Lynn, T. Archer

prep and paint the railing

City of Knoxville

rock wall built

Oct-Dec Jan-Mar
2016
2017

X

X

X

N. Hunter, W. Williams, S. Scalf, R. Alexander

clearing brush

J.Fair, JM Scott, M. hHnde

x

Fisher place Entrance Phase 1

J. Hultquist

x
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x
x

x

x

F. Proposed Project Budget

Estimated Cash Income
This includes the amount of your request from NSGP, your group’s cash
contribution, cash contributions from others, and project income.

Source
Neighborhood Small Grants Request

Amount
$ 3,000
$
$
$
$

Total Estimated Cash Income

$ 3,000

***** Total Cash Income must equal Total Cash Expenses. *****
Estimated Cash Expenses
Item
plants, vegetation for trolley island

Amount
$ 1,500

river rock to build wall

$ 800

supplies to build wall (cement, etc.)

$ 200

rentals of pressure washers and supplies

$ 300

paint and supplies for railings

$0

plastic covers/sup pumps and vacumns

$0

lunch and beverages for workers on 2 workdays

$ 200

fertilizer and incidentials for plantings

$0

stone and cutting of stone for Fisher entrance

$0

stone mason for columns at Fisher entrance

$0
$
$
$

Total Estimated Cash Expenses

$ 3,000
7

G. Matching Contributions
The money you receive from the Neighborhood Small Grants Program must be matched on a
dollar-for-dollar basis with the total value of volunteer labor, donated goods and services, and
any non-NSGP, non-City-of-Knoxville cash income dedicated to the funded project. The total of
your matching contributions must equal or exceed the amount requested from NSGP.
One third of the match must be in the form of volunteer labor provided by residents.
Funds from other City of Knoxville sources, such as City Council 202 funds, can be used in an
NSGP-funded project, but they cannot be used for the match.
For volunteer labor, calculate the value based on $15/hour. Labor donated for specific
professional services can be charged at that professional’s rate, which should be specified in a
letter to you.

Neighborhood Small Grants Request

$ 3,000

Matching Contributions
Type and Source

Value

Volunteer Labor
$ 2450

164 Resident Work Hours

Nathan Hunter, Landscape Architect (resident) $ 440
Lisa Stanley, Plant and Landscape Professional (resident)

$ 150
$

Cash Income (other than NSGP or City of Knoxville)
Island Home Park Neighborhood Association $ 200

$
$
Donated Goods & Services (list separately)
$
$
$
$
$
Total Estimated Matching Contributions
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$ 3240

H. Budget Narrative
Some line items in your project budget and matching contributions may need an
explanation. Use this space to elaborate.
We included the columns at the Fisher Place entrance as a project that we are sure we will
not ne able to fund this year but hope to do so within the next year. We wanted to show that
we have an on-going plan.

How will the project or improvements be maintained after the grant ends? Have you
been able to identify other possible sources of funding?

The gardens are being planted as having little maintenance and upkeep involved. However, the
Island Home Garden Club recently discussed taking this over as a project if we are indeed able
to receive the grant and plant the garden. Several neighbors already garden public spots
located around the neighborhood and have agreed to lend a hand as necessary. The city would
continue to mow and weed eat the area as we plan to leave plenty of space for this to occur.
Island Home Park Neighborhood Association is committed to complete the Fisher Place entry
improvements and will be working to identify and develop financial resources.
If you receive some funds, but not the total amount you requested, how would you
modify your project?

We would not plant as many plantings and trees as listed and we would not do lunch for the
group on work days.
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I. Authorization
We the undersigned are the duly authorized representatives of the Applicant Organization. We
confirm that we have read all terms and conditions of the Neighborhood Small Grants Program,
and that if funded our organization will comply with the stated guidelines for the use of city
funds, save all receipts, and account for all expenditures.

Nancy S. Campbell

1. ______________________________________
Print Name

President of IHPNA

_________________________________
Title

____________________________________________
Signature

_______________________
Date

*************************************************************************************************************

Carolyn M. Williams

2. ______________________________________
Print Name

V. President of IHPNA

_________________________________
Title

____________________________________________
Signature

_______________________
Date

*************************************************************************************************************

Mary C. Wiginton

3. ______________________________________
Print Name

Treasurer of IHPNA

_________________________________
Title

____________________________________________
Signature

_______________________
Date

Applications submitted by email must include these signatures. If you are unable to supply
electronic signatures, please submit the original of the signature page by scanning it and
including it with your email. Or you can send the original signature page via U.S. mail with a
Post Mark no later than March 14, 2016.
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